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I

II.

The concepts of ‘MTEF Management Tool’

Introduction

B  “MTEF management Tool” is an Excel macro-program developed by JICA-OCCADERP in collaboration with Kericho and Kirinyaga counties for planning and financial
management of County Health Sector Annual Work Plan (AWP).

B The Tool has a Service Delivery Work Plan (implementation plan) part of AWP. It can also plan for two outer years to cover three-year within ‘Medium Term
Expenditure Framework (MTEF)’. The Tool also has a cash book to record the financial implementation of the plan for annual basis.

B  The Tool was first distributed to the two counties in September 2018 for implementation monitoring of FY2018/19 AWP (The Tool has been revised and the newest
version (version 3.0) of the tool is released by September 2019, which can be used by any county health department.)
The Tool is utilized by individual Primary Care Facility, Hospital, SCHMT and CHMT to prepare various levels of AWP.
The Tool is utilized in the process of planning and budgeting, and monthly implementation monitoring. The annual financial management data produced by the Tool

can be used for Annual Performance Review.

Concepts of “MTEF management Tool”
B Concept 1: Marriage between AWP and Program Based Budget (PBB)

The tool enables AWP (Section 3.2) planning with costing details which can be a base of PBB. Users can make Activity and Program based planning/costing and line-item
based planning/costing simultaneously.

B Concept 2: Marriage between Activity and Line-items (Financial implementation management)

The tool has an electronic cashbook that can link expenditure and corresponding activity. Before this tool, there was no such cashbook.

B Concept 3: Production of auto-generated reports

The tool automatically generates four types of budgets and financial reports based on the information in the cashbook in the tool. These are: 1) Program &Sub-Program,
(2) Output, (3) Activity, and (4) Line-Item basis. A one-page summary with a bar chart (“Dashboard”) is also generated. This can help decision making by the managers.

B Concept 4: A Year-long tool of AWP implementation and management

The tool is not only used for planning but for implementation management of AWP. The tool can monitor how activities are implemented throughout the financial year with

expenditure information and reports generated at any time of the year.
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1. Work schedule of using MTEF management Tool

For FY (X+1): Consolidated AWP and its
budget plan under PBB format generated

fromthe tool is used for presentation toand ' J
negotiation with Finance Department and
County Assembly. (p.8)-

<
’ *

REVIEW : FY (X-1)

For FY (X+1): Collection of the

individual MTEF management MID-TERM
Toolsprepared by eachlevel of EXPENDITURE
CDOHs to consolidate using FRAMEWORK
MTEF Management (MTEF)

Aggregation Tool (pp.13-15)- CYCLE

For FY (X+1): Sensitization of AWP
preparation to SCHMTs. HMTs, and HFs
using the MTEF Management Tool orits

PLAN: FY (X+1)

framework, and preparation starts among
all levels of CDOH (pp.4—6)u @ .
‘ For FY (X+1):Set thelist of AWP Sub-programs, Qutputs and
Activities for your CDOH and reflect them in the tool by the tool
Administrators who were appointed among CHMT. (p.3)-

Supported by JICA-OCCADEP

Approved Budget Estimates for FY(X) is reflected
in the tool (idea]]jrfnr each level) to start

monitoring of financial transaction by each month

(p.7) untilthe end of this started FY..

=

If Supplementary Budget (Revised
Budget Estimates) for FY (X) is
prepared, the updated information 1s
reflectedin the tool (idea]ly foreach
level). All budget information remains as

history and their comparison is used for
the analysis of progress and performance
of healthservices. (p.6)~
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Iv. Work Flows (Preparation for AWP in FY (X+1) which starts by January in FY (X))

Players Admin
(2-3 appointed among CHMT)
December | | 0 TTUTUMM 0 F e -
:
SCHMTs support CHMT to I
prepare bask data for AWP -
Prepare basic data: Sub-Program, H
Outputs, Activities, Line-tems, 1
January and Fund Sources :
Reflect what was confirmed by I
CHMT in MTEF Management Toal -
I
1
Dstribute the Tool with -
celing amount for each kevel | |SCHMTs wil
: monttor FY (X)
Prepare Seryice Delivery work | |service delvery
f yil :
gf g FE;; uosn Prepare Service Delvery Prepare Service Delvery 1 mplementatbn of
g u work plan part of AWP work plan part of AWP I its sub-ordinated
(Section 3.2) and PBB (Section 3.2) and PBB | |levels by colecting
Contact Adminktrators to using the Toal. using the Toal, { [monthly retums
- e ; revise the data in the Tool 1 |from al of them,
Revice tth; bask data for the Tool before workhg on ft f the : and enter financial
February HEHHESLEC: bask data & not proper 1 [transactions in
Select activiies and cost Select activities and cost i respective Tooks
FY (X) Return the latest tool to al kevek of . . them to prepare Section them to prepare Section : (which were
CDOH once revised. Re-confrm basc 3.2 wth PBB and submt 3.2 with PBB and submi | |Prepared in the
nformation in the Toolfor the Toal (Soft fle) to the Tool/(ff possible Soft : previous year).
SCHMTs. fie) to SCHMTs. 1| [The Took with
Colect the Took and ! |fnancal
solida 1
ik ?;i?iﬁ‘;g’: 223 I |transaction data
S = : may be frequently
I |or by request
1 |consoidated
e : (either Sub-County
:cﬁ 'II;]:;'“E::i:srzlldatetzu e e
1 -
March m the colected the Took I r_ohr r;.lportng to
to prepare County Consolidated i AR mAragers
AWP (Section 3.2) l
April 1
Booklet for Heakh | |
Officers: p.9, [
) pp.11-12. :
June
3
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Players Admin

Month/ FY (2-3 appointed among CHMT) SCHMTs
Re-alocate Approved
Estimates for all levek to
reflect in the Took (AWP SCHMT's wil
Sheet) monitor FY (X+1)
service delvery
July implementation of
its sub-ordinated
Reflect the Approved Estimate Reflect the Approved Estimate Reflect the Approved levek by colecting
(re-allocated amount) in the (re-alocated amount) in the Estimate (re-alocated monthly returns
Tool (AWP Sheet) Tool (AWP Sheet) amount) in the Tool (AWP : from all of them,
Sheet) i [and enter financal
1, |transactions in
i respective Tooks
August FY : (which were
(X+1) I prepared in the
Start APR preparation by confrming all Financial Transactions of the FY (X) using 'MTEF Management T ool and 'MTEF Management Data I} |previous year).
September Aggregation Tool which were prepared January (FY (X-1)) with data of financial transaction of FY (X). " |The Tooks with
financial
October ! transaction data
November i |may be frequently
December 1 |or by request
Continue the same process above. 1 |consoldated
January : (etther Sub-County
February 1 |of County kvel)
March Bookiet for Heath | _|[O" "ePOting to
IApT Officers: p.9, : Health managers
May pp.11-12. :_
June }
July i
i
FY Start APR preparation by confirming all Financial Transactions of the FY (X+1) using 'MTEF Management T ool and 'MTEF Management I
August (X+2) Data Aggregation Tool which were prepared January (FY (X) ) with data of fnancil transaction of FY (X+1). =
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Main sheet of MTEF management Tool

Main sheet can navigate users to other worksheets
depending on their objectives. The work steps are

as follows:

(1) Select FY, county and other levels from the
dropdown lists

(2) Open the AWP format (Section 3.2) and enter
necessary information

(3) Open Financial Record sheet (electric
cashbook) to record financial transactions

(4) See the analysis and reports automatically
generated based on the data prepared in (2) and (3)
(5) Set master data (password protected) to start
using the tools (Only appointed administrator(s)

can access)

Supported by JICA-OCCADEP

"MTEF Manapement Tool"
for Planning, Budgeting and Financial Transaction Monitoring
of County Health Annunal Work Plan Version 3

Proposed Fiscal Year 3019730

Coumty Kericho
Sob-County (or CHMT)
Health Facility {or SCHM

Level & Actvides Hospitz] lewel (Lewsl IV & V)

[ Flarning & Managemert

Implementation SAEMmEny

Mtiple Wiews on sctual finarcial trarsacton

Program/Sub-Program Base:
Summary Repart 1

TData Analysis by FEB ¢ Voo / Source of Fund

[ PBE by Lires ltam ]
4

Vite Budmet by Line lbam

[Eco. Classification; Line Feem Base:

L Budget by Source of Fund ) Summary Report 4
[Blank format] )
{AWP Implemeantation planning part) * *“Master S=t-up {Admin cnly)

*Tointh: produced by Keriche CHMT & Kiriavaga CHMT usder OCCADER

Japan International Cooperation Agency ]ICﬁ
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VI. AWP sheet: Button (2)

AWP sheet is one of the significant sheets in the tool, which can create and cover AWP Section 3.2.  Activity list appears according to the level of organization set on the

fifth entry field under Button (1) for selecting ‘Level & Activities’. Then, once each Primary Care Facility, Hospital, SCHMT, and CHMT prepares each AWP, “County

AWP?” can be generated by consolidating their information in “MTEF Management Data Aggregation Tool”. *Yellow cells are where you are supposed to fill in manually.

| Click bere: "Update Expenditure Tnformativn & Actrities |

== L= [epecd by
R -
(sl Facly Dorigasian
Iurﬂqu-lhhwrnﬁiy omary seve: v

B & Etymciadag el 1

18i= Fragram 1 Curatew sad Rehabilidve Kaas Servise
18- Fragrim I Fravastss aed From v Masm i
28— Fregram 3 Cacsral Afmivistrasae, Fuasiag, -
“afl= Fregram 4 Cabversd Baalsh Coversge

o [ g oot Y st Mame

206 |HIV Comsmis =3
[T Y ——

31t |E=viseseen] ek We=gnd
famimes e manay

Db memg 1)
)
T —

1]

S P ——
ef vz roo e wd conrTuonen
loi mmky

S The left part of this Sheet is

b

_ ‘ E—— ‘ Section 3.2 of AWP. This
_Hﬁm—wm worksheet, however, deals with
P i—— more information in darker part
T e (right side).
e : *The users just select activities
from the list selected by its level
T o ——— and cost each activity by line-item
e —— using the costing sheet (click the
":;i“m::w cell in Planned Budget Column to
sy move to Costing Sheet)

Crmas waass o Fwwa urs @ noali
e w8 havs dad e
el bt cope bl
F=ciag of Bl

£

Comvmumman md mpmmmen of
v

suses mmanemsmes fre plemny
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| [T
|u-u.r...q

Faciliy Level e AW diciieiey

Liws E E"weivbeg Lened 0

Tk~ Fragpram 1: CmreSve and Rebyblmstvs Heskh Ser i

Fasscd Busgen Taml

The ’left side’ of AWP Sheet (AWP Section 3.2)

,

atk= Ll i F aed Hepih farlias RErrairing Eadd
e Wadgei ) Cowbed i LA &R, PLARIAE, Midagemadl Dipges bl Cairllaiilen \
“dlifi- Fragrem 4 Defvens! Baahk Cwmaags \
s | : : - S
Sab-Frgom N [Ohipui N Aty M Fii Oa Bradiges
Sewses af Fusd Off - F—
ot o [eadym )
25¢ JEV Conimcl kemrmtcas Neac Dickmler sacng § HIV) ‘\
207 )T Centel bisrrmieas Mmme Dbl e (TR 1 ‘\
Al |Eveamsnl Foalh, W asd [Neac Wit smmagonemi
fenaman s maan
Delitny ofteecholn, coxmcson
of wai smcein md comstacicn \
of ks
Furdsane ¢ f 3 iwe wass medo fe B
A AR B SIEAR
Mrmrzme of bochols =d emka
It N

Activity

Set ‘Ceiling amount’ of your organization
before costing. Once activity cost is
cumulated, the balance from the ceiling

amount is displayed.

Enter your name, contact number/ email and
your designation (Your organization is set

automatically from the main sheet)

Choose activity which your organization plans
and choose X under the implementation period

from the dropdown list.

2110100

Ay

2110301

21100302

2110301
2110314

allowance)

2110315

2110318

2110320
2110322

21103323

2310101

/

2210102

2210103
2210201

Talzphons, Telex, Facsimils znd Mobils Phone
Services

23102302

Internet connection

2210203
2210302

Courier 2nd Dostal Sarvices

Aex dation - Domestic Travel

2210303

2310306

2210401

2210402

2210502

] ] ] P e P N P P ] P e P P

Supported by JICA-OCCADEP

Costing shall be done on line-item
basis. Multiple line-items may be

necessary for costing each activity.

Select the main source of fund from the drop-

down list. On/Off budget distinction is preset.

Indicate the number of goods and people or

other fund sources if applicable.

i

Double click the cell to move to Costing

Sheet for costing each activity.
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~Hodd Indscamm arc cuicyarosd from

The ‘right side’ of AWP Sheet o || s |[det s (| Sl - N
2320 202031 MILIT e [t i e e LE c ilz=ima
Enird whaidi 1. Ralt, md eoreme macne m MNesdleae
“1: | # gre— 8 3. Redu w el Ay
Set ceiling amount for all the three - e ¥ - A Reduon thabunton o vinbomen md g
R Rs-ambes = P - = o - R
. . Amcome) = ot : = 5. Semgiios colisbomtca wih kol
years (normally 10% increase is P —>= - s
: i /: a ] g ot = 8 . 5 7. (il e anly of e
expected for each year) to avoid over i PR 3
. ~ — :
budgeting A .
Flmmsd Budzm | sEmazame Rarms Eudgi A ey o Rclicd Hoalth Iedicsicn
- 5 L o Gneam
. .. RLIEET 3o a2 .1 T P . '
Set the costing of each activity for the ’¢’ ; "
outer two years of MTEF as well, if it = — + - -
// f’ . ¢
continues for those years. —pP< :
”f’ / : a
L~ v 8
Double-click the cell in the column of /4 74
. P :
Budgeting Sheet to allocate approved — — 3
amount for each activity once annual / // o s
Budget is approved,. Reflect Revised / / !

Budget once it is approved during the
fiscal year in the same way.

‘Receipts’ (funded total amount) total
is automatically updated once financial
information is added in the Financial
Record Sheet. Receipts amount can

be re-allocated to each activity to set

allowed amount for spending

Actual expenditure of each activity is
automatically reflected once Financial

Record Sheet is updated.

Select indicators from the drop-down list. Each activity is set to improve
certain indicators, but it may improve more than one indicator. You can,

therefore, select up to five indicators for each activity.

Supported by JICA-OCCADEP
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Financial Record Sheet: [Button (3)

This Financial Record Sheet (electric cashbook) can allow users to enter financial transaction based on line-items and activities.

VIIL

County Kericho Fiscal Year 2019/20

Sub-County
Health Facility

Select appropriate ones from drop-down list. Note that each

. . . .. Manual entry parts
spending should be linked with activity.

Expenditure
Total 0 0 0
Selected Total o o] 0| \ \
| mms Seleet  (Autol Manual entry Select from risp i Manla! entry
| Mo | Date | Month| Year Expenditure Balance r— { \
Economic Classification Cheque No. Payeez Notes
|2 a [
| TN " Tag,
q IS » "Wy ' N
e RLLTY
.\ T4, Ve, ,
N\ \ Ya,
X N\ k.
L N\ T,
N\ N\ Ya,
N\ AN N\ .
N AN N\
| AN AN N\
| |\ AN
Fill in expense. Balance
Total 70,000 45,000
Fill in receipts *Do not use the Selected Total 70.000 25.000
Select date ]
d n amount available. same row if Select  (dufa) Manual entry {Aurta)
and mont . : .
Funding Source Receipts cells are Receipts Expenditure Balance
from the
drop-d should be selected filled on the left-
rop-down
. from the ‘Source of hand cell (See the n n
list. . County Govern
Fund’ Column. close view on the = —
County Govern
right)

Supported by JICA-OCCADEP

2019.8



VIIIL.

PBB Plan by Line Item Sheet: |Button (4)=(Auto-generated Sheet)

PBB Plan by Line Item Sheet is an analysis sheet automatically generated once AWP and Financial Record Sheets are updated. Costed amount of each activity in AWP

sheet is automatically sorted into PBB/ line-item based details. Three multiple year MTEF budget in PBB format is prepared either by program by program or by Vote as a

whole (See Vote Budget Sheet). The users can compare costing information as well as approved budget amount with actual expenditure in this sheet during the year.

PBB Plan by Line Item

County

Sub-County

Health Facility

(

On / Off Budget

o All Sources

© On Budget only

& Off Budget only

F-

Program 1 : Curative and Rehabilitative Health Services

Program 2 : Preventive and Promotive Health Services

Program 4 : UHC

Program 3 : General Administration Planning Management Support and Coordination

Total

wlojlo|lo|lo|jo|o

Preg Line Item

IR T T T ——

P1|R  [21102001 [Comtractmal Wi

Fimal Excimates

Actaal Expeaditare

Expeadicure / Final
Estmates (%)

Select the cost and expenditure
information by On or Off

Budget sources, or All sources.

olo|lo|o

P1[R  [2110000 |Caseal Labosr Wages

P1 IR [2110301 [Home

P1[R [2110014 [Trass er alowance

olo|o|cflo|o

ol|lo|o|o|o

P1|R | Courier and Postal Services

P1|R 210302 [Accommedsstos - Demestic Travel

P1|R 221033 |[Dadlv Ssbsktence Allowasce

o

olo|o|o|o|o|o|e|o|o|o|o|loe|o|lo|jo|lo|lalo|a

o

P1 R [210400 |Travel Costs (sirlaes. bus. radway. ecc)

P1R  [aese | rrame. Awareses sad Pebboity Campairn

P1[R 210604 |Distributics of Dreg:

P1[R 21071 [Travel Accommedstion ned Traisise ABowasce

P1|R  [210702 [Ressmerasien of Imstrectors and costract based traiies services

P1 R [2210704_|Hire of Traisisg Fackioes ssd

P1|R [2210706 |Tuicion Fee:

P1|R |216712 [Traisiey ABowasce

Pl |R  [2210801 |Caterine Services n). Accommodation. Gifte. Food sad Drisk

— o o ==de.

Once AWP sheet is prepared for
three-year budget, the details are
captured here. Program by
program amount (upper part)
and line-item based amount
(lower part) are indicated

simultaneously.

olojlolo|o|o|o|o|o|o|e|o|ae|o|oe|o|o|o|o|o|cfio]o

o5

Apal

Supported by JICA-OCCADEP
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Final estimate (approved budget
at the beginning of the FY or
revised budget) and expenditure
information are automatically
reflected. The ratio is calculated

automatically..

2019.8



Budget by Source of Fund Sheet: [Button (4)=(Auto-generated Sheet)
The planned budget of each source is calculated based on the data in AWP Sheet. (*Note that some funding

IX.
Funding Sources are pre-set and the list appears in this sheet.
sources may only provide their committed amount. It is, however, important how much funding is expected from these sources.) Once available funds are executed

and recorded in this tool (in Financial Record Sheet), the absorption rate is also calculated in this sheet.

Budget by Source of Fund Normally there are 3 Programs Estimates and Expenditure information is
compared with each source’s total
| |
p [l D §
P e ;G:n' il Fatimrster: | Artwsl Frpemisturn | L Pomrs |
Provessheamd Fimal Extimates,
amd Beabais | T |Pameian Tragram 4 : UHC Total [ritl ] [ritLin ] (%)
Bl Somica 5 Mazagemet Sappary
e azd Camrdizagan
Total 5,000 51 11487 [} [} SRAER 54000 G000 111%8
Type of Fomding Somrce | Sowce Code | Spurce of Fund Flanned Budget (20198,/20)
Fra 3 : Comemal Expenditare |
Pragram i : Caragive }""“'2:_. Ju.h‘n'-:ﬁ-. Fimal Estimaces | Acows] Expendioare | 0 o
= PromatecBald [ Pragram 4 : THC Taral [ritLiel ] fri il (%)
Bl Sorvicm =
SN e
Public Somrce 101 Comury Goversment 1] 1) 1) 1) 1) L] a a L3
Public Sources 182 Crwiral Goversmest (conditom] Gram) ] & & & & L] Q Q Lk
Public Seurcez 183 Uzer foes ] 2] 2] 2] 2] L] Q 1] Lk
|Pebic Seurce: 104 Comztiteency Dievelopmuent Fund ] 2] 2] 2] 2] L] Q Q Lk
Public Seurce: s WHIF 30,000 0 0 0 0 S0.000 34,000 50,00 111%%
Public Somrce 105 UHC (Usiverzal Health Coverase) Fusd 1] 1) 11.467] 1) 1) 11467 a a L3
Dovclapmest Fasimen [101 Africa Dievelopment Bask ] & & & & L] Q Q Lk
Dovclapmest Fasimen [101 Clirten Fomndation ] & & & & L] Q Q Lk
Dovclapmest Parimen (03 Drazgch Gevermmsent (DANIDA) ] 2] 2] 2] 2] L] Q Q Lk
Devclapmesd Farimers | 204 UK Goversmest {DHID) 1) 0 0 0 0 L] Q Q e
Dordapmeat Partmcr |05 Ewropean C e 1] 1) 1) 1) 1) L] 1] 1] Lk
Dovclapmest Fasimen [106 Grerman Covermment (GII) ] & & & & L] Q Q Lk
Dorcddapmcsd Pasimen (307 Ltalian Govermment ] & & & & L] Q Q Lk
Dovclapmest Parimen (08 Japamese Govermment (JICA) ] piie 2] 2] 2] p Lo Q Q Lk
Devcapmcst Farimers | 309 Netberland: Goversment 1) 0 0 0 0 L] Q Q e
Dordapmcat Partmcr | 210 UN azency (UNATDE) 1] 1) 1) 1) 1) L] a a L3
Dordapmoat Farmcr [211 UN azemcy (UNFPA) 1] 1) 1) 1) 1) L] a a L3
Dovclapmest Fasimen [117 UN aremcy (UNICEF) ] & & & & L] Q Q Lk
Dovclapmest Parimena (113 Werkd Bazl (WE) ] 2] 2] 2] 2] L] Q Q Lk
Devclapmesd Parimen [114 UN azency (WHO) 6,000 0 0 0 0 6000 Q Q e
Dordapmeat Farmcn |15 US Geversment (USATD ) APHTA 1) 1] 0 0 0 0 L] a a L2
i irv/ NGO |30 NG CE0 (gpedfv) 1] 1) 1) 1) 1) L] a a L3
[ v NGO |382 Erava Epizcopal Conferesce (REC) 0] 0] 0] 0] 0] 0 0 0 [
L v/ NGO |33 Chriztian Health Amsciaten of Keava (CHAK) ] 2] 2] 2] 2] L] Q Q Lk
L= KGO |3 Smpreme Comncl of Kenva Mwdins (SUPEELLD) 1) 0 0 0 0 L] Q Q e
= NGO |3 HANDS 1) 0 0 0 0 L] Q Q [ L3
i NGO (308 Brighter ider Workd Wide 1] 1) 1) 1) 1) L] a a L3
Mot specified 401 Undlever Tes Company Liod ] & & & & L] Q Q Lk
Mot specified 402 Jamsez Finday Lid. ] 2] 2] 2] 2] L] Q Q Lk
1] 0 0 0 0 L] 1} 1} L1

Supported by JICA-OCCADEP
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X. Dashboard sheet: Press the button (4)- an Auto-generated sheet

Dashboard sheet is one-pager summary of program/ sub-program based planned cost, estimated budget and actual expenditure in comparison. Once information is cumulated,

the comparative bar chart also appears to visualize the figures. This can be used as a progress report to the management at any time frame during the fiscal year.

i

F i § st L L

L - P rimal

ot |fei— ae3d) 1:.3:: Expenditar: e
- 292N | Flammedy | kg

2a1920)

1 Curasire amd Rchabiityinre Hoali Sorrion

o All Sources

County:| Kericha | Sub-County: HE:| | FY- 2015/20 Date: | 2019/Z/72 |
hioty
L]
Department of Health: Frogress of Financial implementation Oon f Off Budget

¢ OMN Budget only

&% OFF Budget only

Select On- or Off- Budget sources, or All

2 Provcztc 3zd Pramashc Hald Somica

. Cozoral Admiza Phazzizg, Mazag
Seppart 3zd Caardizagen

4 B

Sub-Frogeam Summary

sources for planned cost, budget estimate

and expenditure comparative information.

Sl Eamaicd |
Suk = Fhescd Bwdget Reriaod
g‘t . i 3 Budget
2319207
el Haagatal Sorvien X
201 Primar Fazkn Somizn
282 ImmssinSes Sovio
03 Hepraducire Matraal XNossatal Chald Bl
SRMEOCH Sorvicsy
204 Nntrifom Sorrico
205 Dicaae Servcllasce aad Candral
204 HIV Camiral Indcrreasan
28T TE Camiral Indcrreasam
203 Mahsiz Comtral Isdcroadasa
209 Nicglocied Trapical Davcazecy Camdral
21d Xas-Cammeasabl Docas Castral
211 ol —— = A -
212 Schaol Halh Inicrroaions
213 Commuasty Hoalih - Lovd | mdcrroadions
214 Hablh Eduatos aad Pema e
a1 Hexléh warkers 3nd Bemas Boseres Masagemesd
343 Camytrmcfian amd Maimisasee of Budldinga
303 Tracercmcat o Molicaa, Modscal aad Ofhcr
e
304 Fracsrcmcsit asd Mamisasc: of Modscal azd
iy Eonn

Three different color bars appear to show the

gap among Planned Cost, Estimated Budget

and Actual Expenditure at a glance.

Supported by JICA-OCCADEP
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Summary Reports: Press the button (4)- an Auto-generated sheet

XI.

Four types of financial reports are generated based on the information in Financial Record Sheets. The types of the reports are: (1) program/ sub-program level, (2) output

level, (3) activity level details, and (4) line-item based analysis. Here is a sample of Program/ Sub-program-based report. These are monthly, quarterly, biannually and

annually summary. You can also select fund source-based information.

(See ifiitis

ticked so). If you need to see or report fund source-based

Default setting is supposed to be ‘All sources

Al sources of fund

r

information, select it from the drop-down list.

Seroroary of Fusding asd Expeadizers

- L-] LT =TT =] b=t =] =] = =] = = = (=] ) e [E=] R e R =] E=] =] [ =] E=] R e =] e
L= o L=] K=J =] k=]-] =] [=] =] =] E=] = =] =] =] =] =) =) =] O e =] =] E=] (= =) e E=] = ] = K
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B Reference: ‘Master set-up’: Press the button (5)

Master set-up button is to set basic data of your county.

Administrator(s) appointed among CDOH are required to set up the basic data in time for distribution to different levels as is shown in “V. Work Flow”. Administrator(s)

are not necessarily an IT person but those who know health activities, line-items and health indicators. CDOH is expected to appoint at least one, ideally three administrators

for the Tool.

Proposed Fiscal Year

Coumty

> B8

Sub-Comnty (or CHMT)

Health Facility (or SCHAL

a)

Level & Acthvities

b)

[ Flarnimg & Management

Implementation Summary

Mulkiphe Wews on actual Bnancial trarsaction

Program,Sub-Program Base:
Summary Repart 1
“[Hata Ansbysic by FBA J Vote / Sounce of Fund |
[ PEB by Line ltem I
= p—
l Vete Budpet by Line lkem (‘ﬂ"
Eco. Classification) Line ltem Base:
Budgat by Sowrce of Fund ] Summany Report 4

o

This is where Administrator works on. Entering here needs

[Blank format]
(AP Implementation planning part)

password (See Administrator’s Manual).

¢)
d)
e)

Supported by JICA-OCCADEP

“Set -up information” is as follows (the details are explained in ‘Administrator’s Manual’):

Sub-County names

Health Facility names

Program list (national standard program framework)

Sub-Program list (the standard list is provided by MOH but the list can be customized)

Output list (the standard list is provided by MOH but most of them are “None”. It should be
customized)

Activity list (This should be standardized for your CDOH. All planned activities for all levels
should be pre-set for consolidation purpose)

Line-items (There are ‘Recurrent’ and ‘Development’ line-items, which may not change often.
They are used for planning activities and expenditure monitoring)

Health indicators (The indicators for APR should be listed)

Source of Fund (Standard list of Fund Sources is provided but the list can be customized. Please

set-up On-Budget or Off-Budget for each Fund Source)

*Note: Other set-up component (Economic Classification) is unlikely to be revised
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Data Consolidation (with ‘Data Aggregation Tool’)
MTEF Management Tool is used by various levels of organizations among CDOH. For Data Consolidation, all prepared tools by various health organizations under a CDOH
should be collected first and save the files in a newly created folder with a unique name. Then, open ‘MTEF Management Data Aggregation Tool’ (See below right ‘Main

Sheet’). This is used both for planning and reviewing work, and frequent reporting to the management level.

The main sheet appears once the tool is opened. What it to be done is either to click thh

Welcome

button for aggregation or the button for clearing contents. ¢
0

"Data Aggregation Tool for MTEF Management Ver. 3"
to time so that the history of consolidated data remained, and the future data comparison is for

It is recommended to save this consolidated file with original name with DATE from time

also possible. County Department of Health in Kenya

Once another set of tools with updated data is consolidated, either clear the contents from

the button indicated or aggregate immediately (new consolidated data is over-written).

Once click blue button on the right

Click here for Aggregation ‘
Aggrega?:ion Setup 4
ﬁgure’ a Message Box appears. Select Please select fiscal year for files to be aggregated. Click here for Clearing Contents
(1) FY of the files you will read, (2) ‘ j ]

County, (3) Type of fund sources (On/

Please select the county to be aggregated.

Off Budget or All). Then, browse_(4) ‘ L|

2
to select a Folder which was created Please select type of fundsources (On/Off Budget) to be
above and saved all MTEF Management ‘ j 3
Tool files to be consolidated. Then Click Supported by JICA-OCCADEP (May 2019)

Please select the folder which MTEF management files are stored in.
‘Aggregation’... It will take time (more ‘

4 Browse
than 10 minutes). Please wait until a

| Japan International Cooperation Age ncy
" Peeregation
message of ‘how many files are e

consolidated’ appears.

15
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Sheets of Data Aggregation Tool

main HF_list dashboard AWP PEBPlanltem VoteBudget SourceBudget

(1) Main sheet

Mentioned above.
List of Health Facility included in the aggregation

HF code | Health Farility Name Sub-County Name Sub-County Code | Agsrpstsd Motz (Fils Mame)
: Kapcheptoror_Level2&3_MTEFmgtTOOL_V2.5_Kericho.xls
(2) HF_List Sheet 101 | Ksprheptoror Dispensary ATNAMOT 1|ves N - ISR
m
After consolidation is done, HFs 102 | Maso Dispensary ATNANOI 1[¥ee Mazo_Level2&3 MTEFmgtTOOL V2.5_Kericho.xlsm
. 2 : . T T = A L i %ls
under the selected county will be 103 | Chezanga Dispensary ATNAMOI 1|Yes Chezanga_Level2&3_MTEFmgtTOOL_V2.5_Kericho.xlzm
104 | Kericho County Beyvond Taro Mobile Clinic ATNAMOCI 1| Yes Beyond Zero_Level2&3_MTEFmgtTOOL_V2.5_Kericho.xlzm
listed and read files are highlighted. 105 GE Drizone Madivm Dispenzery ATNAMOI 1| vae GK Medium Prizons Level2&3_MTEFmgtTOOL_V2.5_Kericho.xlzr
. 106 | Chepkoiyo Di ] ATNAMOI e Chephkoiyo_Level2&3_MTEFmgtTOOL_V2.5_Kericho.xls
As you see on the right table, HF Chepkoiyo Dispensary : e e
107 | Chepsoo ATNANOCI 1| Yes Chep=soo_Level2&3_MTEFmgtTODOL_VZ.5_Kericho.xlsm
names, Sub—county, aggregated 108 | Ketitui Dispenzary ATNANOI 1|z Ketitui_Level2&3 MTEFmgtTOOL_V2.5_Kericho.xlzm
. 108 | Semutst Dispenzary ATNAMOI Ve Samutet Level2&3_MTEFmgtTOOL_V2.5_Kericho_20190220rev.:
status and file names are listed. You : : :
110 | Buchenge Dizpanzary ATNANOCT 1| ¥es Buchenge_Level2&3_MTEFmgtTOOL_V2.5_Kericho.xlsm
can consolidate by Sub-County or 111 | Manvoror Dispensary ATNANOI 1|Yes Manyoror_Level2&3_MTEFmgtTOOL_V2.5_Kericho.xlzsm
C 1 | 1 112 | Mearto Dispensary ATNAMOCI 1| Yes Merto_Level2&3_MTEFmgtTODL_V2.5_Kericho.xlsm
ounty cvel as well. 113 | Kenzgut Dispenzary ATNANOI e Kenegut Level2&3_ MTEFmgtTOOL _W2- recovered.xlsm
114|GK Prisons Dispensary (Kericho) ATNAMOI 1|Yes GK Prizon Main_Level2&3_MTEFmgtTOOL_V2.xlzm
115 | Lalist Dispensary ATNANOCI 1| Yes Laliat_Level2&3_MTEFmgtTOOL_V2 (Autosaved).xlsm
(3) Dashboard Sheet 116| Kericho Municipal Heslth Contre ATNANMOI 1[ves Municipal_Level2&3_MTEFmgtTOOL W2 5 Kericho.xlzm
1 kapkiamlLevel2&3_MTEFmgtTOOL_V2.5_Kericho_2019022
Same as above Dash Board ASheet in 17| Kaphizm Dispensary T 1| e : P | - il V2o, -
rev.xlsm
MTEF Management Tool. Difference Kinamoi
11E| Ainsmoi Haalth Cantr= ATWAMOI 1]|¥as HC MTEFmetTOOL V2.5 Keriche 30180220 |
is that this is consolidated o Dm- ———Lane s [ELET
ericho District
. . 118 | Karicho Diztrict Hozpitsl AT ANIOT 1|Yes
information. hospital_MTEFmgtTOOL_VZ2.5_Kericho.xlsm
120 | Kapsses ATNANOCI 1| Yes Kapzaos_Level2&3_MTEFmgtTODL_VZ.5_Kericho.xlsm
121 |Karicho County Feiral Hoepitsl HMT ATMANOT 1
Ainamoi Sub Count
(4) AWP Sheet 122| SCHMT AT ANOT 1|Yes !
SCHMT_MTEFmgtTOOL_V2.5_Kericho_20190220rev.xlsm

As you see below in the next page,
AWP format with total cost amount for each activity is automatically generated. The individual activity cost for each organization also appears on the right part of the

sheet. It can show up to 100 organizations.
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The total of individual HF plans appears here on the left, while individual HF AWP costing plan and remarks appear here on the right.
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(5) PBBPlanltem Sheet
Same as above sheets in MTEF Management Tool which is aggregated budget information by PBB category.

(6) VoteBudget Sheet
Same as above sheets in MTEF Management Tool which is aggregated budget information by Vote category.

(7) Source Budget Sheet

This is the sheet which indicate the amount of each source by program. This can be compared with budget estimates and actual expenditure.
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